Motion 2 till arsméte i Uppsala Makerspace 2026

Gemenskapsbyggande evenemang
Av Peter Black

Motion

Att Uppsala Makerspace officiellt m6jliggor och aktivt stodjer gemenskapsbyggande
evenemang, iven nir dessa evenemang inte ir direkt kopplade till skapande eller
verkstadsarbete.

Motivering

Uppsala Makerspace grundades som en gemenskap for makers, men gemenskapsdelen har
under manga ar fatt komma i andra hand. Manga medlemmar upplever medlemskapet mer
som en ren transaktion - tillgang till lokalen och maskinerna - &n som ett aktivt deltagande i
en gemensam gemenskap dér alla bidrar till att géra platsen béttre for alla.

Jag foreslar darfor att vi medvetet Oppnar for gemenskapsbyggande aktiviteter sisom sociala
traffar, spelkvillar, kunskapsdelningskvéllar, knytmiddagar, bradspelstraffar med mera. Jag
ser tva tydliga vinster med detta:

1. Sidana evenemang gor Makerspace betydligt mer vilkomnande fér nya medlemmar
och hjilper dem att snabbt kéinna sig delaktiga och ta ansvar for verkstaden istéllet for
att bara vara passiva anvindare.

2.  De stirker en #kta symbiotisk gemenskap dir medlemmarna kénner dgandeskap och
omsesidigt ansvar, istllet for att se lokalen som en tjinst som drivs av styrelsen.

Jag forstar och respekterar att vissa medlemmar helst vill halla Makerspace s& fokuserat och
"rent” for skapande som mojligt. Den asikten &r fullt legitim. Jag tror dock att en tydligare
inriktning mot en levande medlemsgemenskap — snarare dn en affirsméssig anliggning styrd
uppifran — kommer att géra verkstaden mer levande, hallbar och trevlig for alla, &ven fér dem
som framst kommer for att skapa.

Jag ber darfor Arsmotet att rosta ja eller nej till motionen ovan.

Den hdr motionen skrevs ursprungligen pd engelska. Originaltexten bifogas nedan.



Motion

That Uppsala Makerspace officially enable and support community-building events,
even when those events are not directly connected to making or workshop activities.

Rationale

Uppsala Makerspace was founded as a community of makers, yet in practice the community
side of the space has often been treated as an afterthought. Too many of us behave as if
membership is simply a transaction that grants us access to tools and a workspace, rather than
an active role in a shared community where everyone helps make the space better for all.

I propose we change this by deliberately creating room for community-building events
(lectures, game nights, skill-sharing evenings, board-game sessions, etc.). I see two clear
benefits:

1. These events would make the space noticeably more approachable for new members
and help guide them toward taking real responsibility for the workshop, instead of
remaining passive users.

2. They would strengthen a genuine symbiotic community in which members feel
ownership and mutual responsibility, rather than seeing the space as a service run by
management.

I fully understand and respect that some members want the space to remain as focused and
“purely for making” as possible. That preference is valid. However, I believe that leaning more
toward a living community of members — instead of a business-like facility managed from the
top — will ultimately make the workshop more vibrant, sustainable, and enjoyable for
everyone, including those who mainly come to make.

I therefore ask the membership to vote yes or no on the motion above.
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